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ASSUMPTIONS  

The success of AWI UC Project is dependent on various assumptions, which if not met, may have an adverse impact 

on successful completion of the project within the proposed schedules and budget. Team TCS shall inform AWI, 

immediately after realization of the failure of any assumptions, so that AWI has an opportunity to respond with 

suitable preventive and/or corrective actions to the problems. The failure of any assumption that affects the project 

schedule, scope, or budget will result in a change request, with mutual agreement from AWI and Team TCS. 

 UC System Project Requirements 

o AWI will provide all existing documentation and source code available for all legacy system that are 

currently being accessed by AWI.  

o Project Location – AWI UC project will be executed from the AWI facilities and Team TCS development 

location at Cincinnati. 

o AWI will provide timely access to its relevant personnel and departments to gather requirements and 

conduct the analysis. 

o AWI will identify Subject Matter Experts, business champions for each business sector to work with Team 

TCS in this project and these personnel will spend mutually agreed  work hours on this project. 

o For any state resources utilized on this project needs to operate under non-disclosure agreements designed 

to protect TCS and its partners and vendor information from unauthorized disclosure to the public. 

o US English, Creole and Spanish will be the supported languages for the Employer Self Service and 

Claimant Self Service modules. US English will be the only supported language for all other modules. 

Documentation provided in the source code will be US English only. 

o Team TCS staff such as system administrators, DBAs and also the staff of 3rd party vendors and/or 

contractors working on the project will be provided access to AWI facilities and SSRC facilities during 

normal working hours and outside of normal working hours to accommodate delays and to provide 

uninterrupted service delivery.  

o AWI will provide remote access to the servers installed for the UC System project in AWI facilities or 

SSRC facilities to Team TCS’ Systems Administrators, Database Administrators and other staff. 

o AWI will provide data center space along with necessary infrastructure such as  network, power units, 

HVAC and other items required to deploy the hardware and software proposed or supplied by Team TCS to 

support the new implementation infrastructure needs. Team TCS will provide the detailed requirements for 

network such as firewalls, switches, routers, load balancers and other facilities such as UPS during the 

design stage of the project. 

o AWI and / or SSRC will be responsible for providing all equipment and services related to Infrastructure 

security and Network infrastructure required to operate the new UC System. Team TCS will provide the 

requirements. 

o AWI and/or SSRC will be responsible for physical movement of the equipment such as server hardware in 

the facilities. AWI and/or SSRC will also provide the space required for un-loading, staging, unpacking and 

storing the equipment such as hardware. 

o Team TCS may require to stock the spares to meet the agreed SLAs. AWI and/or SSRC will provide as 

secure storage space for keeping all such spare parts and components. Access to such space will be 

controlled as agreed between Team TCS and AWI/SSRC. 

o AWI will provide network, phone, and internet access to Team TCS onsite resources in the AWI facilities. 

o AWI will be responsible for procuring all consumables including but not limited to the tapes for backup, 

printer cartridges which will be required to maintain and operate the new UC system. 
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o Team TCS will not provide any legal or regulatory advice as a part of this project. AWI has to rely on its 

own legal counsel or regulatory advisors for legal or regulatory advice in connection with the services. 

o Team TCS will provide recommendations regarding services delivered through this project.  AWI is 

responsible for making all decisions in this project.  

o AWI will perform all planned review and approval activities promptly, and within the timeframe provided 

in the schedule.  Delays in deliverable approval could result in rework, which would be considered as scope 

change. 

 Deliverable Review  

o The completeness and/or acceptability of a Deliverable will be determined only by comparison with those 

requirements specified for such Deliverables in the contract and the requirements documents. 

o AWI will provide all comments and/or requests for revisions necessary to incorporate in the deliverable in 

its initial review.  Providing multiple sets of comments and/or requests for revisions may impede the 

efficient and economical execution of the project, resulting in potential modifications to the project 

schedule and/or price of the Deliverable. 

o Any comments and/or requests for revisions necessary to incorporate in the deliverable which are not in 

compliant with contract and requirements documents or enhancements to project requirements, will be 

considered as a “change” under the contract and may potentially entitle TCS to an modify the schedule and 

potentially to the price, depending upon the nature and impact of the requested revision. 

 Project Initiation Phase  

o AWI is responsible for providing personnel who are experts in AWI’s applications and business processes 

prior to UC project kick-off. 

o Team TCS will provide the roles and responsibilities for the identified AWI personnel and AWI needs to 

confirm the same with mutual consent from AWI and Team TCS. 

o Team TCS and AWI jointly responsible for managing detailed project plan Team TCS will identify the 

responsibility for each deliverable in the detailed project plan for the project/wave to be mutually agreed by 

AWI and Team TCS at the beginning of the project/wave. Completion of project deliverable is joint 

responsibility of AWI and Team TCS. 

 Requirements Verification 

o AWI staff will be responsible for confirming requirements and business needs at the requirement 

verification phase. 

 Architecture Design 

o TCS reserves the right to make changes to the proposed Solution Architecture and Project Plan if those 

changes result in significant benefits to AWI such as accelerated deployment and early recognition of 

benefits. 

 System Design Phase  

o For any reason, the AWI requests a change to the already signed-off design documents, that change will 

only be accepted by Team TCS through a duly signed Change Order that resulted from a change 

management process mutually agreed upon and accepted by Team TCS and AWI. 

o AWI is responsible for all work effort related to modification of its legacy systems that AWI UC system 

must interface with. However, from AWI UC System side, Team TCS is responsible for building 

interfaces. 

o Team TCS will work on the design of interfaces during the design phase of each wave, and will do re-

estimate based upon additional information gathered as appropriate.  
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 Data Conversion Phase  

o AWI is responsible for providing test legacy system data for data conversion testing, integration testing and 

performance evaluation. 

o Team TCS designated personnel will have access to the source data necessary to perform the conversion 

processes.  AWI will encrypt the sensitive data during data extraction from the source legacy systems. 

o AWI is responsible for providing data extracts from legacy systems and/or staff who can provide the data 

mapping to the legacy systems in support of data conversion. 

 Testing Phase  

o User acceptance testing (UAT) is the responsibility of AWI. We anticipate that AWI prepares the 

Acceptance Test Plan and executes that plan. However, Team TCS will assist AWI in user acceptance test 

activities. 

 Deliverables 

o  Document deliverables will be developed in Microsoft Word 2007, Microsoft Excel 2007, and Microsoft 

PowerPoint 2003.  Deliverable graphics can/will also be created in Microsoft Visio 2007. 

 Training Phase  

o AWI will assume responsibility for participant registration and attendance of training sessions. 

 Operations and Maintenance  Phase  

o Team TCS assumes that AWI already has or will have a centralized helpdesk which will act as point of 

contact to AWI staff and other users of the new UC solution and route calls to Team TCS Help desk that 

fall under the scope of Team TCS. 

o TCS is not responsible for defects related to products, scripts and other licensed materials provided by a 

software vendor.  Defects related to the vendor’s licensed product must be resolved through normal vendor 

support mechanisms. However, TCS will assist AWI in the resolution of vendor defects, but will not be 

liable for resolution. 

 Project Schedule  

o The project schedule is based on a 40 hour and  5 day a week work. 

o AWI will provide 4 weeks advance notice of the start date of the project to ensure appropriate staffing from 

Team TCS. 

 Procurement Procedure  

o If AWI wishes to procure hardware and/or software directly from the vendor(s), TCS expects that there will 

be no impact on the timeline from any AWI’s procurement issues. Delays or other negative impacts may 

result in a Change Order. 

 Organizational Change Management 

o TCS expects required support and directions from AWI to manage the organizational change.  

o AWI is responsible for updating the job profile for its staff.  

 Documentation 

o Upon request, TCS shall furnish documentation reasonably related to the any COTS products offered, such 

as user manuals, price schedules, catalogs, descriptive brochures. 

 Project Windup 

o AWI project team will participate and support the project closeout activities. 
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o AWI team will participate in the final lessons learnt sessions. 

 


