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3. TAB 3 – EXECUTIVE OVERVIEW (LIMITED TO THREE (3) PAGES) 

The response shall have a brief executive summary demonstrating an understanding of the project, the problem presented, and the 

needs specified in this ITN. 

TATA America International Corporation, d.b.a. TCS America a wholly owned subsidiary of TATA Consultancy 

Services Limited (TCS)  is an IT services, client-driven, solutions-led organization that delivers optimum results to 

global businesses, ensuring a level of certainty that no other company can match.  As part of the Tata Group, TCS 

has over 160,000+ trained consultants in 42 countries.  The company generated over $6.34 billion in revenue for the 

fiscal year ending on March 31, 2010.  TCS’s solution for Unemployment Compensation is recognized by the U.S. 

Department of Labor as a role-model with the most complete and adaptable suite of enterprise software products for 

UC modernization as well as having a wide variety of professional services available.  Our clients’ successes and 

experiences include some of the most robust state-wide Unemployment Insurance solutions currently in operation 

today.  Our client success is one of the top priorities that drive the day-to-day operations of our organization. 

The Unemployment Compensation solution that we are proposing to the Florida Agency for Workforce Innovation 

(AWI) is a robust, scalable, repeatable and consistent platform with the ability to control multiple functionality 

requirements, to support online UC claims processing, adjudication, appeals, training and extensive tracking of all 

UC claims, and content mastery.  Our company’s client-centric philosophy and approach to the rich framework 

design and collaboration, as well as any necessary customization, flexibility and ease-of-use, separate us from others 

in the marketplace.   

TCS is uniquely positioned to provide Florida AWI with greater flexibility and ease-of-use through the combination 

of powerful management (e.g., user, content, data, dashboards, and organizational management) and communication 

tools. Our approach and intuitive design will dramatically improve the quality and completeness of each user’s 

experience and provide Florida AWI a robust and well crafted solution for years to come.  This intuitive approach, 

management options, UC experiences, and access to our vast experience in crafting the best UC solution will 

position AWI to better concentrate on meeting the needs and objectives of all unemployed workers throughout the 

State of Florida.    

We believe a UC solution should not dictate your approach in responding to the everyday needs regarding 

unemployment, but rather it should be tailored to your needs, desired look and feel, philosophy, vision, 

functionality, and pedagogical approach.  TCS mandates consistency and standardization in all areas of your 

implementation (i.e. claims processing, reporting, tracking requirements, searching archived files, administrative 

functions, data management, adjudication, overpayments, appeals, etc.).  This consistency is well maintained and 

allows for a high-level of autonomy among various AWI personnel while ensuring management oversight and 

infrastructure governance.  In fact, multiple administrators from various locations can have complete visibility into 

the management of their systems, while the ability to control the level of access for each administrator or manager is 

available to the top-level system administrator(s) via an easy graphical interface.  

TCS’s UC solution is an efficient and proven methodology (CMMI-5) built on a common framework.  The 

Unemployment Insurance solution represents the foundation of the UC Suite including the infrastructure for all 

products and services.  As the individual products share a common infrastructure, they integrate seamlessly to 

provide maximum value to our clients.  Our integrated solution includes IVR/ACD, CRM, Business Intelligence 

Rules, Data Migration, Process infrastructure and complete Document ingestion / scanning & output methodology.     

Our UC framework/platform is the result of intense research and development, and has become a robust solution due 

to the close alignment with other state-based clients – which includes the States of New Mexico, Nebraska and 

Mississippi.  The result is a dynamic and repeatable framework / platform with an easy-to-use and customer-centric 

approach with a minimal learning curve, thereby allowing Florida AWI to get started quickly and easily expand as 

situations warrant.  

Other vendors will present systems that make similar claims.  However, our key difference is that the TCS solution 

was designed with knowledge of the ways in which different states address alternative methods, and the business 

rules are specifically designed to allow for customization.  The Exhibit 3-1 TCS UC Transfer System Evolution 

depicts UC base system evolution. The variations from state to state have been analyzed and AWI has been designed 

to accommodate changes in these areas without significant restructuring or rewriting the application.  Our repeatable 
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framework also allows the system to be cleanly customized 

for AWI to accommodate any idiosyncrasies --without the 

unnecessary rules specific to other states lingering in the 

code and creating system maintenance confusion.   

Based on our understanding, Florida AWI is seeking to 

implement the best UC management system solution, and 

TCS is confident that our unemployment solution and 

services will exceed your stated requirements in the ITN.  

We will bring our experiences and vast resources to this 

project by assisting you in all areas of planning, design, 

implementation, maintenance and support.  We will 

insist on best practices with our BPR (Business Process 

Re-engineering) process by eliminating redundancies and offering strategies for an effective use of sharing data.   

Additionally, you will save time and resources with the automation of many procedures, data management and on-

demand reporting requirements as you gain efficiencies in reducing the overhead inherent in the use of disparate or 

inefficient systems. While we can quote several examples of improved efficiencies, two of them summarize the 

value our solutions deliver. Using our solution, Mississippi became the very first state in the US to pay out the $25 

Federal Additional Compensation (FAC) to its claimants, within days of this change being adopted by the business. 

After the successful implementation of our solution, it became quantitatively evident that the same number of staff 

at Employment Security in Mississippi are able to perform significantly more work (up to 30% in some areas of the 

UC operations) than they were able to previously.  

TCS offers comprehensive professional services to complement Florida’s UC requirements. Our service spectrum 

will enable AWI to leverage our internal teams’ industry knowledge (300 + man-years of UC experience), product 

expertise and extensive support infrastructure.  These corporate resources – combined with our strategic partnership 

approach -- will enable AWI to leverage the anticipated growth and increased demand with the physical and 

personnel resources available.  We will validate the migration of your existing content from other systems or 

locations and ensure complete integration with your existing enterprise system.  We have extensive experience in 

accepting recurring data feeds from diverse Enterprise Systems and understand that an enterprise UC environment 

should not function in isolation apart from Florida’s various other agencies.   

We are experienced in providing this UC scenario to a wide range of concurrent clients due to our continued 

exposure to UC and vast amount of combined experience.  Florida AWI will always have full control over all 

aspects of administration and TCS will assist AWI in all aspects of integration with this world-class UC system.  

In addition to our technology, TCS distinguishes itself in our pricing models, offering the best value for enterprise 

systems and the lowest total cost of ownership in the market.  During the course of evaluating this proposal, you will 

notice that we offer many salient enhancements with no additional cost to our clients.  Our commitment and 

fiduciary responsibility as it relates to price stability and predictability allows AWI to accurately factor our solution 

within your budget process. 

TCS is proud to propose an enhanced & scalable framework for the Unemployment Insurance Modernization to 

Florida –AWI in response to this ITN.  We have done our best in this proposal to represent a truly state-of-the-art 

system that exceeds Florida AWI’s needs and desires.   We look forward to sharing additional information about our 

solutions as we move forward in this process.    

On behalf of TCS, we want to express our deepest gratitude for allowing us to participate in your quest for this 

dynamic solution for Florida AWI.     

“Experience Certainty” is a promise that we, at TCS, make to our clients globally every day. Our clients have 

experienced a high level of dependability while working with us. Over the years, what was an everyday practice has 

become an unwritten norm. Our track record of Service Delivery Excellence is our core strength and a key 

differentiator from competition, as can be seen from the following:  

 Time Performance: 96.63% of TCS deliverables are delivered on time, with an 87% ability to meet schedules 

endorsed by our clients – compared to a broad industry performance of about 37%. 

Exhibit 3-1 TCS UC Transfer System Evolution 
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 Quality Performance: 98.82% of TCS deliverables were made without severity 1 or 2 defects, against a broad 

industry performance of 42%. Defect Rates of 1.4 defects/1000 Function Points, against a board industry norm 

of 4.1 defects/1000 Function Points. 

 Cost Performance: Average budget variation on TCS projects happens in the range of 3.28% against an 

industry average of 11%. Cost of Quality for maintenance and development projects at 16.22% and 24.58% 

respectively against an industry band of 22% to 60%. 

Developing public-facing systems through effective application of technology has always been TCS’ strength. Over 

the past few years TCS has consistently met project commitments with creativity, integrity, and the willingness to 

“do whatever it takes” to deliver a successful implementation. We bring the same spirit to the AWI UC Project. 

3.1.1 Team TCS Advantage 

Features & Benefits Team  

Full UC Functionality to include Integrated Workflow concepts, leading edge Business rules engine, CRM, IVR/ACD, 

Document Control as well as a complete UC integration with professional services 
 

100% Web Enabled for extensive foundation of UC projects   

100% Integration and constructed in parallel with AWI’s existing system. Existing UC system will be decommissioned after 

installation and acceptance of this leading-edge solution. 
 

Dashboard Matrix for instant viewing of selected data in real time.  All tools instantly interlinked using TCS’s extensive tool set.   

Excellent ROI for Florida AWI. Price & Functionality are unparalleled   

Robust EUC and EB functionality (Emergency Unemployment Compensation and Extended Benefits)    

Fully integrated CRM functionality for enhanced UC connectivity and reports.   Showcases the case management capabilities 

and ability to react instantaneously 
 

Data warehouse with extensive reporting capabilities.    

Most advanced Search engines and Querying of data. Includes the ability to search databases, adjudication, Overpayments 

reports, dashboards and management logs. 
 

Complete flexibility due to a repeatable framework from other states  

Business Rules Engine.  Ability to track UC Workflow and associated outcomes/competencies across AWI’s real-time 

processing.  
 

Data Migration / Knowledge transfer for both structured and unstructured data    

Enhanced Functionality based on lessons learned from integration of UC systems from other states (New Mexico, Nebraska, 

Mississippi)   
 

Powerful and diverse collaboration tools  

Simple, One-stop-shop for connections, collaboration of content and interfaces, user-centered design – very intuitive system 

requiring less training and support 
 

World Class Delivery Centers located throughout the United States and North America for exceptional software, and system 

collaboration & support 
 

CMMI-5 Software Maturity Model TCS was the first company to receive Global certification of CMMI-5.  This ensures 

complete transparency and standardization of all phases of integration,  collaboration and Project Management 
 

Extensive experience in UC  (over 300+ man years)  Experience Certainty   

Compliant with all State and Federal Regulations ITSC recommended   

 


